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D8. Project Information Form for Ongoing Projects

This form has been developed for the purpose of collecting project information on ongoing projects for NPB
which has to be filled in by the responsible person (e.g., Project Manager/Chief) of the project.

TR R

General Information

Project Name

Project ID/ Code

Priority of Project

National Pride Project
Priority 1(P1)

Priority 2(P2)

IR

Others

(For future project , indicate only if applicable)

Sector

Transport/ Urban Development/ Energy/ Tourism /Irrigation
Infrastructure/Health/Education/ Industry/ Others (Please specify)

Line Ministry

Implementing Agency/Authority

Contact Person (Name, designation,
contact number, email)

Project Location:

Province(s)
District(s)

Municipality(s) /Rural Municipality(s)

Project Implementation Modality

Public (GON)

Funding Source:

%3




- Bl |

Type of PPP (BT,BOT, BOOT,

i EPC&F, etc)
Private:

Company Name:

ST R B R——

Private Foreign (100%)

Both (Domestic & Foreign): I:I

Domestic ........ %
(Please fill in this section for both Foreign ........ %
ongoing & future projects)
B. Project Specific
B1. Brief Description Please attach brief notes in the annex for B1 and B2.
of Project including
salient features
B2. Justification of
Project Selection
for implementation
B3. Project Status i. Under Implementation I:I a) Tender and Contract phase I:]

LY




Type of Contract:

Name of Contractor:

(Please insert a brief note on current status of
work)

ii. Future Project I:I

(Please insert a brief note on current status
including name of agency/consultant
responsible for the study and the cost of
study)

b) Ongoing/under construction

BoQ

EPC

Turnkey

a)

b)

c)

d)

Desk Study

Prefeasibility

Feasibility

DPR/ DER

Is Project Development Fund mechanism
in place?

Yes

No

[]

B4. Project
Implementation
Schedule/status

i. Preconstruction Activities

a) Required Clearances and Approval
for Implementation from
Federal/Provincial/Local
government(s)

b) Government Support, if any (VGF,
Guarantees, etc.)

c) Design Completion

d) Tendering and Contract Award

(Indicate Estimated/Actual Dates)

mm/yyyy
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d1 (Package 1)
d2 (Package 2)
d3 (Package 3)

d4 (Package 4)

e) Other Activities (Environment
Clearance/ EIA/SIA, Land
Acquisition, etc.)

ii. Construction
a) Commencement Date
Estimated
Actual

b) Completion Date (Estimate)

iii.  Project Milestones and Critical Dates

(Please insert a brief Project Implementation
Schedule (PIS), if any as annex)

mm/yyyy

mm/yyyy

mm/yyyy
mm/yyyy
mm/yyyy

mm/yyyy

mm/yyyy

mm/yyyy
mm/yyyy

mm/yyyy

B5. Project Cost for
Implementation

B5.1 Total Project
Cost

Original Estimate

Date of Estimate

Revised Estimate (if any)

Revised Date

(for both ongoing and future projects)

Cost Estimate (USD/NPR):

Revised Cost Estimate (USD/NPR):

%%




Actual Expenditure till FY......
Total in USD as of date:

(only for ongoing Project) Total in NPR as of date:

B5.2 Is break-down of cost under major heading available?

Yes |:] No |:I

If Yes, Provide summary of cost under major headings in 5.3.

B5.3 Summary of Cost Cost Heading Foreign Cost (FC) | Nepali Rupees(NPR) | Total Costin
under Major Component Cost Component NPR
Headings

(Please indicate basis for conversion of FC into NPR)

C. Project Financing Arrangement

CL1. Financing Structure Percentage (%)
GON share |
Loan

Grant
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Private Equity

Others (Mezannine,VGF, etc)

C2. Project Financing Status

Is the financing for the Project already in place?

Yes I:] No

If Yes, Please answer section C3.

[

If No, what is the proposed plan for financing arrangement for the project? (add a brief note)

C3. Sources of Funding

For Government Project:

a) GON

b) Internal Loan

c) External Source
Loan

Grant

a) Internal Loan

b) External Loan

c) Private Equity
Foreign:

Local:

d) Others

For PPP and Private Project:

(Funding agencies and their contribution is USD)

Funding Agency Fund

C4. Annual Financing Requirement

Please provide Actual/Proposed annual financing requirements of the Project in annex.
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D. Project Viability

D1 Economic Indicators
EIRR:

NPV (@Discount Rate):
B/C Ratio:

Employment Generation:
D2 Financial Indicators
FIRR:

NPV (@Discount Rate):
B/C Ratio:

IRR on Equity:
Payback Period:

D3 Social Sector Indicators
Cost Effectiveness:
B/C Ratio:

Social Impact (Literacy rate, Living standard, Life
expectancy, etc):

............ %

............ %

E. Land Acquisition Status & Resettlement
(Fill in this part only if land acquisition & resettlement is required)

Required land Total acquired
(Ha) land till date
(Ha)

Remaining land to
be acquired
(Ha)

E1l. Land Acquisition Status

a) Government Land
i. Forest
ii. Others (please specify)

b) Guthi Land
c) Private Land
d) Other (please specify)

E2. For remaining land to be acquired, please mention the target date to acquire: mm/yyyy

Please indicate issues in remaining land acquisition (if any):

KN




E3. Resettlement Plan for Project-Affected
Families (PAFs)

No. of affected HHs

No. of HHs | No. of remaining

relocat HHSs to be

ed/ relocated/resettl
resettle ed

d

F. Target Beneficiaries

Direct (Number of HHs)

Number and type of
people who will benefit
directly from the
project

Indirect (Number of HHs)

Number and type of
people who will benefit
indirectly from the
project

Other (please specify)

G. Outcomes and Deliverables

Indicate the final outcomes in the form
of measurable indicators which can be
used for impact assessment/evaluation

after the project is complete.

Identify the key
outcomes
(physical,
financial, etc.)
and pieces of
work that need
to be
undertaken.

H. Risks and Issues

Risks

Key Issues

Mention the major
risks & issues
for project
implementation
and successful
completion.

I. Basis of Project Selection

11. Is this Project/Scheme part of any master plan of the Sector?

If Yes,

Yes No

[ ]

o




Please submit the available Master Plan Document.

I [ -

ii. Has the Master Plan Document been approved? Yes
iii. If Yes, Name the approving Authority and date.
ApProving AUthOrity: ....vevieiriieirr e Approval Date: mm/yyyy
If No,
i.  On what basis (selection Criteria) was the project selected (include brief note)?
ii. Was the project derived from the National Periodic Plan or any other strategic document that establishes
development priorities for appropriate government authority (include the brief note)?
iii. Is there any plan to develop a Master Plan of the sector?
iv. Ifyes, bywhichDate? .........coooiiiiiiiii,
J. Remarks (if any)
K. The Date the form was received and Document
Status
To be filled in by the NPC The Date the document dd/mmlyyyy
was received
To be filled in by the NPC Documents Received Concept Paper
(Select)
Executive Summary
Feasibility Report
DPR
Other
To be filled in by the NPC Remarks
Annexes:

Annex 1: Brief Description of Project/Scheme

Annex 2: Justification of Project for Implementation

Annex 3: Project Implementation Schedule




D9. General Guidelines to Fill Out Project Information Form (D8)

This guideline has been prepared to assist in filling out the Project Information Form (D8) under different
headings and subheadings with explanation.

Heading

Explanation

General Information

This section consists of general information about the
Project/Scheme. This part of the information is to be provided for
both ongoing and future Project/Scheme.

Project Name

Write the name of Project/ Scheme as approved by the concerned
authority.

Project ID/Code

Write the Project ID/ Code number of the Project/Scheme, e.g., LMBIS
Number.

Priority of Project

Select the priority of project from the options available (National Pride
Project / Priority Project 1/ Priority Project 2). If the Project/Scheme is not
defined under any of the aforementioned categories, select ‘Other’.

Sector

Indicate the relevant development sector(s)

Line Ministry

Indicate Line Ministry of the implementing agency

Implementing Agency/
Authority

Indicate the concerned implementing agency -
Department/Board/Authority/Company, etc.

Contact Person

Indicate the name of the personnel responsible for the Project, e.g.,
Project Chief.

Project Location

Fill in the name of the Province(s), District (s) as well as Municipality (ies)/
Rural Municipality(ies) covered by the project

Project Implementation
Modality

Select the appropriate box and fill in the relevant information.

Public: Implemented by government agencies

PPP: This includes project under Public Private Partnership; Build Transfer
(BT), Build, Operate, and Transfer (BOT); Build, Own, Operate, and
Transfer (BOOT); Engineering, Procurement, Construction & Financing
(EPC & F); and other.

Private: This includes the project under Private Sector.

Funding Source: Mention the name of the agencies funding the project.

(To be filled in only for government projects.)
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Company Name: Mention the name of the Company developing the
Project. (Applicable for project under the Public Private Partnership as well
as purely private.)

Project-Specific

This part consists of information directly related to project execution.

Bl

Brief Description of
Project

Provide a brief note on project description including the relevant salient
features of project/scheme in Annex

B2

Justification of Project
Selection for
Implementation

Write a brief note on the economic, financial, social, and other rationale for
the selection of project for implementation

B3

Project Status

This part consists of information on the current status of the Project
(ongoing & future).

i. Under Implementation: Select this option if the Project is
under implementation stage. Further, check the box
appropriate to the Project from the given two options ‘Tender
and Contract phase’ or * Ongoing/under construction phase’.

Type of Contract: Check the box appropriate to the type of
contract for the Project.

Name of Contractor: Write the name of Contractor(s)
responsible for the Contract.

Provide a brief note on the current status of the work.

ii. Future Project: Check the box appropriate to the current
status of the Project.
Provide a brief note on the current status including the name

of agency/consultant responsible for the study and the cost
of study.

Answer if there is any Project Development Fund mechanism
in place.

B4

Project Implementation
Schedule

i. Preconstruction Activities
Indicate estimated and/or actual dates of different preconstruction

activities.

a) Indicate the estimated and/or actual dates for required
clearances and approval for implementation from
federal/provincial/local government(s)

b) Indicate the government support required if any (Viability
Gap Funding, Guarantees, etc)

¢) Indicate the design completion dates

d) Indicate the various tendering and contract award dates
according to different packages
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e) Indicate the dates for other activities. (Includes activities
like environment clearance and land acquisition.)
ii. Construction
Indicate the estimated and actual commencement dates for construction of

the project.

Indicate the estimated completion date for construction of the project.

For Social Projects, select indicator(s) as applicable.

Provide a brief Project Implementation Schedule (PIS) in the annex.

B5 Project Cost for Provide detailed information on Project Cost for Implementation under the
Implementation following sub-headings.
B5.1 | Total Project Cost For both ongoing and future projects:
Write the original estimated total project cost in USD and date of estimate.
Write the revised estimated total project cost in USD and date of revised
estimate.
For ongoing projects:
Write the latest actual expenditure of the Project (both in USD and/or
NPR)
B5.2 | Break down of cost Answer the question by selecting the appropriate box. If the breakdown of
under major headings cost under major heading is available, proceed to answer section B4.3. If
no such breakdown is available, proceed to answer section B5.
B5.3 | Summary of Cost Fill in the table consisting of cost heading, foreign cost (FC) component,
under Major Headings Nepali Rupees (NPR) cost component, and total cost in NPR. Provide the
costs under major headings. Also include the basis for conversion of FC
into NPR.
Project Financing This part of information includes details on Project financing
C Arrangement structure, status, sources of funding, and annual financial
requirements.
C1 Financing Structure For government projects, indicate the government’s contribution, loans,
and grants.
For private and PPP projects, indicate as applicable.
Cc2 Project Financing Specify whether financing for the project is already in place and if such

Status

financing is available, please proceed to answer section C3.

If no financing arrangement has been made so far, write a brief note on
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the proposed plan for making financing arrangement.

C3 Sources of Funding If the project is government-funded, provide information on government
counterpart fund and the names of the funding agencies and their
contribution in USD.

If the project is developed by the Private Sector or through Public Private
Partnership, provide information on relevant source of funding.
C4 Annual Financing Provide the actual/proposed annual financing requirements of the Project
Requirement in annex.

D Project Viability This section includes information on economic, financial, and social
indicators useful to measure viability of the project. Fill in the relevant
indicators in accordance with the project nature. .

D1 Economic Indicators Fill in the given economic indicators, which include:

Economic Internal Rate of Return (EIRR) in %, Net Present Value and
Discount Rate, Benefit-Cost Ratio, and the No. of Employment Generated.

D2 Financial Indicators Fill in the given financial indicators, which include:

Financial Internal Rate of Return (FIRR) in %, Net Present Value and
Discount Rate, Benefit-Cost Ratio, Internal Rate of Return (IRR) on Equity,
and Payback Period in years.

D3 Social Indicators Fill in the relevant social indicators of the Project, which include but are not
limited to:

B/C Ratio, Cost Effectiveness, etc.
E. Land Acquisition Fill in this section only if land acquisition and resettlement is
Status & required.
Resettlement
El Land Acquisition Fill in the information on the land required for the Project. The total land
Status acquired till date (ha) and the remaining land to be acquired (ha) according
to the following land types:

a) Government Land: includes forest (government-managed,
leasehold, religious, protected, and community managed), and
other lands.

b) Guthi Land

c) Private Land: private land including private forest.

d) Other: Specify other kinds of land, if any.

E2 Remaining Land to be Fill in the target date for acquiring the remaining land for the project and

Acquired write on issues involved in remaining land acquisition, if any.
E3 Resettlement Plan Provide details on Project Affected Family (PAF). Fill in the number of the

affected HHs, number of HHs relocated and/or resettled, and the number
of remaining HHSs to be relocated/ resettled for project construction
purpose.

A project affected family is a HH affected negatively by land acquisition,
relocation, or loss of income associated with project-changes in the use of
land, water, and other natural resources.
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Target Beneficiaries

Specify the direct and indirect number of the HHs benefited from the
project. Also mention the other beneficiaries of the project, if any.

Outcomes and
Deliverables

Indicate the final outcomes for the project in the form of measurable
indicators which can be used for impact assessment/evaluation after the
project is complete. Specify the key outcomes (physical, financial, etc.)
and pieces of work that need to be undertaken.

Risks and Issues

Outline the key risks and issues identified for project implementation and
successful completion of the project.

Basis of Project
Selection

This section includes information on the criteria for project selection.

Answer if the Project/ Scheme is a part of any master plan of the sector.

Provide information on the Master Plan of the sector, if available, such as
the name of the Sectoral Master Plan approval authority and approval
date.

If the project/scheme is not a part of any Sectoral Master Plan, write a brief
note on the criteria chosen for the project selection.

Specify if the project is derived from National Periodic Plan or any other
strategic document that establishes the development priorities for an
appropriate government authority.

If no Sectoral Master Plan is available, specify if there is any plan to
develop such a Sectoral Master Plan and the anticipated date.

Remarks

Mention remarks, if any.

The Date the form
was received and
Document Status

This section has to be filled in by the NPC. Write the date document was
received from the concerned line ministry and the documents received.
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