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!= e"ldsf 

 

/fli6«o of]hgf cfof]usf] Ps k|d'v sfo{ ljsf; gLlt, of]hgf, sfo{qmd tyf cfof]hgfx?sf] cg'udg Pjd\ d"NofÍg 

ug{' /x]sf] 5 . o;sf nflu cg'udg tyf d"NofÍgsf ljlw Pjd\ k|lqmofsf] lgwf{/0f / cg'udg ;"rsx? Pjd\ 

;"rgfsf >f]tx?sf] ljsf; ug{] sfo{ cfof]un] ub{} cfPsf] 5 . o;sf cltl/Qm cfof]uaf6} of]hgf, sfo{qmd tyf 

cfof]hgfx?sf] cg'udg tyf d"NofÍg ug]{, k|ult ;dLIff ug]{ / o;af6 b]lvPsf ljifox?nfO{ of]hgf tyf 

cfof]hgfsf] th{'dfsf qmddf lzIffsf ?kdf k|of]u x'g] ub{5 . ;fy} cfof]hgfsf] sfof{Gjog kIfdf ;'wf/ Nofpgsf 

nflu cg'udg tyf d"NofÍgaf6 b]lvPsf ljifox?sf cfwf/df ;Da4 lgsfonfO{ ;'emfj tyf lgb]{zg lbg] ul/G5 . 

cg'udg Pjd\ d"NofÍgnfO{ Jojl:yt ug{ /fli6«o cg'udg tyf d"NofÍg lbUbz{g @)&) nfO{ kl/dfh{g u/L xfn 

/fli6«o cg'udg tyf d"NofÍg lbUbz{g @)&% sfof{Gjogdf /x]sf] 5 . gofF ;+ljwfg hf/L ePkl5 ;+3, k|b]z tyf 

:yfgLo txdf ePsf] k'gM;+/rgf / ;g\ @)#) ;Dddf xfl;n ug]{u/L sfof{Gjogdf cfPsf] lbuf] ljsf; nIosf] 

cg'udg tyf d"NofÍgnfO{ ;d]6\g] u/L /fli6«o cg'udg tyf d"NofÍg  lbUbz{g @)&% nfu' ul/Psf] 5 . lbUbz{gn] 

glthfd'vL cg'udg tyf d"NofÍgnfO{ kl/eflift ug{'sf cltl/Qm, ;"rsx? Pjd\ ;"rgfsf >f]t, ;+:yfut Joj:yf 

k|ult k|ltj]bg kmf/fdx? ;d]t ;d]6]sf] 5 . o;sf cnfjf cg'udg Pjd\ d"NofÍg sfo{ / :ynut lg/LIf0f tyf 

k|ltj]bg ug]{ sfo{nfO{ Jojl:yt ug{ xft] k'l:tsf ;d]t sfof{Gjogdf NofOPsf] 5 . cf=j=@)&%÷&^ df klg 

cfof]uaf6 x'g] cg'udg tyf d"NofÍgnfO{ Jojl:yt / k|efjsf/L u/fpg] p2]Zon] of] cg'udg tyf d"NofÍg  

sfo{of]hgf tof/ ul/Psf] 5 .  

 

@= cg'udg tyf d"NofÍg sfo{of]hgf agfpFbf lnOPsf cfwf/x? 

 

ljBdfg cg'udg tyf d"NofÍg  lbUbz{g / o; ;DaGwdf ePsf lg0f{o tyf k|fawfgnfO{ dgg ub}{ o; sfo{of]hgf 

agfpFbf b]xfosf cfwf/x? lnOPsf] 5 .  

 

! cg'udg d"NofÍg ;du| cfof]u, cfof]usf kbflwsf/Lx? / cfof]usf ;a} dxfzfvfsf] ;femf lhDd]jf/L cGtu{t 

kg]{ ePsfn] ;a} dxfzfvfx?n] cg'udg tyf d"NofÍgdf ;+nUg /xg' kg]{5 .   

@ cg'udg tyf d"NofÍgsf nflu cfof]hgf tyf sfo{qmd 5fGbf ;fdfGotM ?= Ps ca{eGbf a9L jh]6 ljlgof]hg 

ePsf, /fli6«o uf}/asf cfof]hgf jf k|yd k|fyldstfdf k/]sf cfof]hgf, ljsf; ;fem]bf/n] dxTjk"0f{ jf 

;d:ofd"ns egL cf}Nofpg] ul//x]sf / ljifoIf]qut dxTj /fVg] cfof]hgfnfO{ k|fyldstf lbOPsf] 5 .  

# cfof]hgfsf] cg'udg ubf{ :ynut lg/LIf0f jf cGo tl/sfn] ul/g] cg'udgnfO{ ;d]t ;d]6\g]5 . :ynut 

cg'udg ubf{ cfof]uaf6 hf/L ePsf] xft] k'l:tsfnfO{ k|of]udf Nofpg' kg]{5 .  

$=sfo{qmd÷cfof]hgfsf] cg'udg ubf{ jflif{s sfo{qmd -efu ! eGg] ul/Psf]_ / jflif{s sfo{qmd kmf/fd gDa/ ! 

sf] kfgf gDa/ @ df /x]sf ;"rsnfO{ k|d'v cfwf/sf ?kdf lnO o;nfO{ glthfd"ns agfpg' kg]{5 .  

%= d"NofÍgnfO{ k|efjsf/L u/fpg cfof]uaf6 :jLs[t ul/Psf] cg';"rL # jdf]lhdsf] PsLs[t d"NofÍg sfo{of]hgf      

-@)!^–@)@)_ df /x]sf lqmofsnfknfO{ o; jflif{s cg'udg tyf d"NofÍg sfo{of]hgfdf ;dfj]; ul/Psf] 5 . 

#= cWoog÷cg';Gwfgsf dfkb08 / sfo{ljlw  

s_ dfkb08x? 

!= /fli6«o of]hgf cfof]usf] sfo{If]qleq k/]sf] ljifo, 

@= ljifout dGqfnosf] sfo{If]qdf gk/]sf] ljifo, 

#= /fli6«o of]hgf cfof]uaf6 ljut kfFraif{df cWoog, cg';Gwfg gePsf] ljifo, 

$= cfjlws of]hgf, Vision Document / cg'udg tyf d"NofÍg;+u ;DalGwt ljifo, 
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%= ljifout dGqfno, ljZjljBfno / k|lti7fgx?df lj1x?af6 xfn;fn} ePsf ;f]wkqx?df gk/]sf] 

ljifo, 

^= /fli6«o of]hgf cfof]uaf6 cWoog, cg';Gwfg ug{ pko'Qm 7flgPsf ljifo . 

v_ cWoog÷cg';Gwfgsf] ljifo k|:t't ubf{ ckgfpg' kg]{ sfo{ljlwM 

!=cjwf/0ff kq -Concept Note_ 

o sfo{If]q -Scope of Work_ 

o sfo{If]qsf] bfo/f -Coverage_ 

o cWoog cg';Gwfgdf ;+nUg x'g] lj1 hgzlQmsf] of]Uotf / cg'ej 

o /fli6«o of]hgf cfof]u, ljifout dGqfno, ljZjljBfno / k|lti7fgx?df ;f] ljifodf k|ltj]bg jf 

;f]wkq k]z gePsf] egL k|dfl0ft ug]{ . 

 

$= k|ult k|ltj]bg tyf ;dLIff k|lqmof  

 

! x/]s s]Gb|Lo lgsfox?n] cfkm' cGtu{tsf cfof]hgf tyf sfof{noaf6 k|fKt k|ult k|ltj]bgx?sf] ;+sng / 

ljZn]if0f ubf{ s'g} ;d:of cfOk/]df To;sf] ;dfwfg ug{ ckgfpg ;lsg] ljsNkx? ;d]t tof/ ug{' kb{5 .  

@ sfo{qmd tyf cfof]hgfx?sf] ;du| k|ult / ;d:ofsf] ljj/0f dGqfnodf k|fKt eP kZrft\ dGqfno:t/Lo 

ljsf; ;d:of ;dfwfg pk;ldlt / ;ldlt -dlj;;;_ df k|:t't u/L ;dLIff tyf ;d:ofx?sf] ;dfwfg 

ug{'kb{5 .  

# pQm ;ldltaf6 ;dfwfg x'g g;s]sf ljifo d"ntM ;dli6ut, gLltut jf cGt/ dGqfnout k|s[ltsf ;d:of 

eP ;f] ;dfwfg ug{ /fli6«o ljsf; ;d:of ;dfwfg ;ldlt -/flj;;;_ df k|:t't ug{sf nflu cfof]udf 

k7fpg'  kb{5 .  

$ o;/L k|fKt x'g] k|ult / ;d:ofsf ljj/0fx? /fli6«o ljsf; ;d:of ;dfwfg pk;ldltsf] a}7sdf 

dGqfnout ?kdf lj:t[t ;dLIff u/L cfjZos b]lvPsf ljifo dfq} ;DdfggLo k|wfgdGqLHo"sf] cWoIftfdf 

a:g] /fli6«o ljsf; ;d:of ;dfwfg ;ldltsf] a}7sdf k|:t't u/L ;dLIff ul/G5 . 

 % ;dLIff j}7sx? b]xfoadf]lhd ;+rfng x'g]5g\M– 
 

 

-s_ dGqfno:t/Lo ljsf; ;d:of ;dfwfg ;ldlt -dlj;;;_ 

 

!= /fli6«o cg'udg tyf d"NofÍg lbUbz{g @)&% cg';f/ /fli6«o of]hgf cfof]u nufot x/]s dGqfnon] 

b]xfosf] tflnsf adf]lhd dGqfno:t/Lo ljsf; ;d:of ;dfwfg ;ldltsf] a}7ssf] cfof]hgf ug]{5g\ .  

@= o:tf a}7sdf /f=of]=cf=sf] tkm{af6 ;Da4 ljifout If]q x]g{] dfggLo ;b:o, ;Da4 dxfzfvf / cg';Gwfg 

tyf d"NofÍg dxfzfvfsf] ;d]t ;xeflutf /xg] ub{5 . 

#= of] a}7sdf sfof{Gjogdf /x]sf sfo{qmd÷cfof]hgfx?sf] sfo{;Dkfbg jf k|ult l:yltsf] ;dLIff ug'{sf ;fy} 

sfof{Gjog txdf b]lvPsf ;d:ofx?sf] klxrfg u/L ;dfwfgsf pko'Qm pkfox?sf] jf/]df lg0f{o ul/G5 .  

$= a}7sdf x'g] 5nkmn / lg0f{on] ah]6 vr{nfO{ a[l4 ug{ ;xof]u ug'{sf ;fy} cfof]hgfsf] sfof{GjognfO{ 

tf]lsPsf] kl/df0f, u'0f:t/, ;do / nfutdf ;DkGg u/fpg ;xof]u ub{5 .  

 

 

 

 



 
 

3 
 

Tfflnsf g+ !– dGqfno:t/Lo ljsf; ;d:of ;dfwfg ;ldltsf] a}7s tflnsf 

 

;do 5nkmnsf ljifox? 

@)&% efb|sf] k|yd xKtf ut cf=j=sf] nIo / k|ultsf] jflif{s ;dLIff 

@)&% d+;L/sf] t];|f] xKtf k|yd rf}dfl;s k|ult ;dLIff / ;d:of pk/ 5nkmn  

@)&% r}tsf] t];|f] xKtf bf]>f] rf}dfl;s k|ult ;dLIff / ;d:of pk/ 5nkmn  

 

o; ;ldltsf] a}7s a:g' cl3 dGqfno:t/ ljsf; ;d:of ;dfwfg pk;ldltsf] a}7s ;DalGwt ;lrjsf] 

;+of]hsTjdf a;L cfof]hgfut lj:t[t ;dLIff ug{'kg]{5 .  

k'gZrM k|:tfljt /fli6«o cg'udg tyf d"NofÍg lbUbz{g @)&% :jLs[t eO;s]klg ;dofefjsf sf/0fn] 

dGqfno:t/Lo ljsf; ;d:of ;dfwfg ;ldltsf] klxnf] / bf];|f] a}7s ;fljss} lbUbz{gn] tf]lsPsf] sfo{tflnsf 

cg';f/ / afFsL a}7s /fli6«o cg'udg tyf d"NofÍg  lbUbz{g, @)&% s} tflnsf cg';f/ ug]{ u/L k]z ul/Psf] 5 . 

 

-v_ /fli6«o ljsf; ;d:of ;dfwfg ;ldlt -/flj;;;_  

/fli6«o cg'udg tyf d"NofÍg  lbUbz{g adf]lhd /fli6«o ljsf; ;d:of ;dfwfg ;ldlt -/flj;;;_ sf] 

j}7s b]xfoadf]lhd cfof]hgf ul/g]5 .  

 

Tfflnsf g+ @ – /fli6«o ljsf; ;d:of ;dfwfg ;ldltsf] a}7s tflnsf 

;do 5nkmnsf ljifox? 

@)&% ef›sf] t]>f] xKtf t]>f] rf}dfl;s cjlwsf] k|ult l:ylt 

@)&% d+l;/sf] clGtd xKtf klxnf] rf}dfl;s cjlwsf] k|ult l:ylt 

@)&% r}qsf] clGtd xKtf bf]>f] rf}dfl;s cjlwsf] k|ult l:ylt 

 

o; ;ldltsf] a}7s a:g'eGbf PsxKtf cl3 /fli6«o ljsf; ;d:of ;dfwfg pk;ldltsf] a}7s /f=of]=cf=sf 

dfggLo pkfWoIfsf] ;+of]hsTjdf a;L cfof]hgfut lj:t[t ;dLIff ug{'kg]{5 .  

k'gZrM k|:tfljt /fli6«o cg'udg tyf d"NofÍg lbUbz{g @)&% :jLs[t eO;s]tfklg ;dofefjsf] sf/0fn] /fli6«o 

ljsf; ;d:of ;dfwfg ;ldltsf] klxnf] / bf];|f] a}7s ;flass} lbUbz{gn] tf]s]sf] sfo{tflnsf cg';f/ / afFsL 

a}7s /fli6«o cg'udg tyf d"NofÍg  lbUbz{g @)&% s} tflnsf cg';f/ ug]{ u/L k]z ul/Psf] 5 . 

 

%= cfof]usf dfggLo ;b:ox?af6 k|b]z leqsf cfof]hgfsf] cg'udgsf] sfo{If]q 

ljutdf cfof]usf] lg0f{o cg';f/ cfof]usf dfggLo ;b:ox?nfO{ s'g} Ps k|b]zsf] lhDdf lbO{ ;f] k|b]zdf /x]sf 

k|d'v cfof]hgfsf] lgoldt cg'udgsf] lhDd]jf/L lbOPsf]df xfn lbuf] ljsf;sf] nIog} /fi6«sf] d'Vo Wo]o 

ePsf] x'+bf cfof]usf dfggLo pkfWoIf nufot ;b:ox?nfO{ k|b]zut lhDd]jf/L ;lxt lbuf] ljsf;sf nIo 

cg'?k b]xfo adf]lhd sfo{ ljefhg ul/Psf] 5 .  
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Tfflnsf g+ # – lbuf] ljsf; nIo cg';f/ cfof]usf dfggLo pkfWoIf / dfggLo ;b:ox?sf] sfo{ ljefhg 

qm=;+= ;+of]hs dfggLo pkfWoIf ljifout If]q÷k|b]zut sfo{ ljefhg  

! k|f=8f= k'ik/fh s+8]n lbuf] ljsf; nIosf] ;du| ;dGjo / nIo !&, k|b]z g+=% sf] 

txut ;dGjo / ;du| ;dGjo . 

qm=;+= ;+of]hs dfggLo ;b:o ;DalGwt dxfzfvf 

!= 8f= s[i0f k|;fb cf]nL lbuf] ljsf; nIo &, !#, !$ / !% tyf k|b]z g+=! sf] 

txut ;dGjo 

@= 8f=piff emf lbuf] ljsf; nIo # / $ tyf k|b]z g+=@ sf] txut 

;dGjo 

#= 8f= lbnaxfb'/ u'?ª lbuf] ljsf; nIo !, @ / ^ tyf k|b]z g+=$ sf] txut 

;dGjo 

$= O{= ;'zLn e§ lbuf] ljsf; nIo ( / !! tyf k|b]z g+=& sf] txut 

;dGjo 

%= >L dLgaxfb'/ zfxL lbuf] ljsf; nIo % / !^ tyf k|b]z g+=^ sf] txut 

;dGjo 

^= 8f= /fds'df/ km'ofFn lbuf] ljsf; nIo *, !) / !@ tyf k|b]z g+=# sf] 

txut ;dGjo 

 

dfggLo ;b:ox?n] pQm sfo{ b]xfojdf]lhd ;~rfng ug]{M 

!= dfggLo ;b:ox?nfO{ pQm sfo{df ;xof]u ug{ Ps hgf sfo{qmd lgb]{zs, @ hgf;Dd of]hgf clws[t / 

Pshgf ;xfos sd{rf/L /x]sf] sfo{;d"x u7g ug]{ . dfggLo ;b:ox?sf] lgb]{zg cg'?k cfof]usf] k|zf;g 

dxfzfvfn] plNnlvt sd{rf/L v6fpg] . 

@= cfjZostf cg';f/ Pp6} k|b]zsf nflu klg pNn]v ePadf]lhdsf kb / ;+Vofsf km/s sd{rf/Lx? ;+nUg 

u/fO{ PseGbf a9L o:tf sfo{;d"x agfpg ;lsg] .  

#= dfggLo ;b:ox?sf] lgb]{zg adf]lhd :ynut e|d0fsf] sfo{qmd agfpg], :yfgLo :t/df a}7sx? cfof]hgf 

ug'{kg]{ ePdf To;sf] ;xhLs/0f ug]{, o; cg'udg sfo{of]hgfdf 5flgPsf lbuf] ljsf; nIo s]lG›t 

cfof]hgfx? jf To;sf cltl/Qm cGo cfof]hgfx? 5gf}6 u/L :ynut cg'udg ug{'kg]{ b]lvPsf To:tf 

cfof]hgfsf] 5gf}6 ug]{ .  

$= sfo{ ;d"xn] :ynut cg'udg ug]{ cfof]hgfx?df bf]xf]/f]kgf cfpg glbgsf nflu ;d]t b]xfo adf]lhdsf] 

sfo{of]hgf agfO{ ;f]sf] Ps k|lt e|d0f k"j{g} cg';Gwfg tyf d"NofÍg dxfzfvfnfO{ pknAw u/fpg] .   

Tfflnsf g+ $– cfof]hgfx?sf] :ynut cg'udg sfo{of]hgf  
 

qm= ;+ klxnf] k|fyldstf k|fKt 

sfo{qmd÷cfof]hgfx? 

:ynut 

cg'udgsf]  p2]Zo 

cg'udg:yn ;do  cg'udgsf] ljlw 

!      

@      

 

%= sfo{;d"xn] ;"rgf ;+sng / cg'udg e|d0fsf] k|ltj]bg tof/ ug{ dfggLo ;b:ox?nfO{ d2t ug]{ . 
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^= cfof]hgfx?sf] :ynut cg'udg;DaGwL cGo ljifox? 

 

!= k|fb]lzs ?kdf dfggLo ;b:ox?af6 x'g] cg'udgsf cltl/Qm cfof]usf dfggLo pkfWoIf, dfggLo ;b:o, 

;b:o ;lrj / ;x;lrjx?n] cfjZostf cg';f/ cfof]hgfx?sf] :ynut cg'udg ug]{ .  

@= /fli6«o uf}/jsf cfof]hgf, ;d:ofd"ns cfof]hgf / k|yd k|fyldstfdf /x]sf cGo cfof]hgfsf] k|ultsf] 

t'ngfTds cWoog u/L cfjZos b]lvP k|fKt k|ultsf] tYotf Plsg ug{ jf yk cWoogsf nflu :ynut 

cg'udg ul/g] .  

#= :ynut lg/LIf0f ubf{ k|wfgdGqL tyf dlGqkl/ifb\sf] sfof{no, cy{ dGqfno / ;DalGwt dGqfnox?;Fu 

;dGjo u/L Jojl:yt ug{'sf;fy} cfjZos k/] ;+o'Qm cg'udg ;d]t u/L bf]xf]/f]kgf cfpg glbg] .  

$= o; of]hgfdf tf]lsPsf sfo{qmd tyf cfof]hgfx?sf cltl/Qm cg'udg 6f]nLn] cfjZos 7fg]sf cGo 

cfof]hgfx? :ynut ?kd} klxrfg u/L cg'udg ug{;Sg] .   

%= :ynut cg'udgdf hfg'k"j{ ;Da4 sfo{qmd cfof]hgfsf] ;DaGwdf kof{Kt tof/L ug]{ . o:tf] tof/L nufot 

:ynut cg'udg;DaGwL sfo{ljlw, k|lqmof tyf k|ltj]bg cfof]uaf6 hf/L ePsf] xft] k'l:tsf cg'?k ug]{ . 

^= cg'udgsf] k|ltj]bg dfggLo pkfWoIf ;dIf k|:t't ug]{ / ;f]sf] Ps k|lt clen]v tyf cGo sfo{sf nflu 

cg';Gwfg tyf d"NofÍg dxfzfvfnfO{ pknAw u/fpg] . o:tf ;a} k|ltj]bgx? cfof]usf] j]j;fO6df /fVg] . 

&= cg'udg k|ltj]bgn] cf}NofOPsf ;d:ofx? ;dfwfgfy{ ;DalGwt dGqfno÷ljefudf k7fO{ cfof]hgfnfO{ 

hfgsf/L u/fpg] . 

*= cg'udg k|ltj]bgdf b]lvPsf k|d'v ljifox? / ;'emfjx?sf] ;+If]kLs/0f cg';Gwfg tyf d"NofÍg dxfzfvfn] 

tof/ u/L /fli6«o ljsf; ;d:of ;dfwfg ;ldltsf] a}7sdf k]z ug]{ tyf dfggLo pkfWoIfsf] k|:t'ltdf 

;dfj]z ug]{ .   

&= cg';Gwfg;DaGwL Joj:yf 

/fli6«o of]hgf cfof]usf] If]qflwsf/ / e"ldsfdf ePsf] k'gM;+/rgf kZrft\ o; dxfzfvf cGtu{t cg';Gwfgsf] 

sfo{ut lhDd]jf/L klg ylkPsf] 5 . oxL kl/k|]Iodf ;du| If]qut tyf txut gLlt, of]hgf / sfo{qmdx?sf] 

;DaGwdf o; dxfzfvfaf6 cg';Gwfgsf] sfo{nfO{ cuf8L a9fpg' kg]{ b]lvG5 . cg';Gwfgsf] sfo{df b]xfo 

jdf]lhdsf] ljifo ;d]l6g] 5 . 

!= cg';Gwfgn] xfn sfof{Gjogdf /x]sf / k|:tfljt /fli6«o gLlt, of]hgf / sfo{qmdx?nfO{ ;d]6\g] . 

@= cg';Gwfg sfo{ cuf8L a9fpFbf /fli6«o nIo, p2]Zo nufot lbuf] ljsf; nIo k|fKt x'g] of]ubfgnfO{ ;d]t 

s]G›ljGb'df /flvg]5 .    

#= u'0ffTds / ;+VofTds b'a} k|sf/sf cg';Gwfg ug{ ;lsg]5 .   

$= t]>f] kIf cg';Gwfg klg ug{ ;lsg]5, oBlk /fli6«o of]hgf cfof]usf sd{rf/Lsf] Ifdtf ljsf; ug]{ sfo{nfO{ 

klg ;dfgfGt/ ?kdf cuf8L a9fOg]5 . 
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*= Ifdtf ljsf; 

! cfof]usf] cg';Gwfg tyf d"NofÍg dxfzfvfn] dGqfno / lgsfox?sf] cg'udg tyf d"NofÍg Ifdtf clej[l4 

ug{ ;xof]u k'¥ofpg] . o;sf nflu tfnLd sfo{qmdx? ;~rfng ul/g] 5 .  

@= g]kfn ;/sf/ cGtu{tsf tflnd s]Gb|÷k|lti7fgdf ;~rfng x'g] ;]jf k|j]z / ;]jfsfnLg tflndsf] 

kf7\oqmddf cg'udg tyf d"NofÍg klg ;dfj]z ul/lbg cg'/f]w eP cg';f/ s]xL sfo{qmddf oL ljifox? 

;dfj]; e};s]sf] 5 .  

#= /fli6«o of]hgf cfof]usf] If]qflwsf/ / e"ldsfdf ePsf] k'gM;+/rgf kZrft\ yk ePsf] cg';Gwfg sfo{sf] 

lhDd]jf/LnfO{ k|efjsf/L agfpg o;;+u ;DalGwt tflnd sfo{nfO{ k|fyldstfsf ;fy cuf8L a9fOg]5 . 

(= d"NofÍg;DaGwL ljz]if Joj:yf 

 

! o; cf=j=df cg'udg tyf d"NofÍg P]g tyf lgod / d"NofÍg gLlt th{'df ug]{ sfo{qmd /flvPsf] . 

@= cfof]un] rfn" / ;DkGg ljleGg cfof]hgfx?sf] d"NofÍg t]>f] kIfåf/f :jtGq ?kn] u/fpg] u/]sf] .  

#= cfof]usf] cg';Gwfg tyf d"NofÍg dxfzfvfsf] g]t[Tjdf @ j6f cfof]hgf jf sfo{qmdsf] cfGtl/s d"NofÍg   

ug]{ .  

$= d"NofÍg nfO{ ;'b[9, e/kbf]{ / :jtGq agfpg] p2]Zon] g]kfn ;/sf/sf ljleGg dGqfnosf k|ltlglwx?, 

ljsf; ;fem]bf/, gful/s ;dfh, d"NofÍgstf{ / ;+:yfx? ;lDdlnt d"NofÍg ;Fhfn j}7s ;g\ @)!# b]lv 

cfof]hgf ug]{ ul/Psf]df ;f] a}7s cf=j= @)&%÷&^ df klg cfof]hgf ug]{ .  

%= cfof]u;Fu ;xdlt ePadf]lhd International Initiatives for Impact Evaluation -3ie_ sf] ;xof]udf 

ljBfno If]q ljsf; sfo{qmdsf] Prospective evaluation sf] l8hfOg ;DkGg ePsf] . cf=j= @)&$÷&% 

df of] d"NofÍg sf] a];nfOg ;j]{If0fsf sfo{x? k|f/De x'g] elgPsf] df ;f] sf] follow up ug]{ .  

^= lbuf] ljsf;sf nIosf] d"NofÍgnfO{ k|efjsf/L u/fpg ;+o'Qm /fi6«;+3Lo lgsfox?, d"NofÍgstf{ 

;+u7g;+usf] ;dGjodf ljZj d"NofÍg sfo{;"rL cg's"n x'g] u/L tof/ ePsf] Plss[t d"NofÍg sfo{of]hgf 

sfof{Gjogdf Nofpg] .  

!)= cfof]hgf sfo{ ;Dkfbg ;"rgf k|0ffnLnfO{ ;+:yfut ug]{  

!= /fli6«o ljsf; ;d:of ;dfwfg ;ldltsf] @)&#÷%÷@& sf] #& cf}+ a}7sn] cfof]un] tof/ u/]sf] 

cfof]hgf sfo{ ;Dkfbg ;"rgf k|0ffnL -PPIS_ clgjfo{ ?kdf ;a} lgsfon] k|of]udf Nofpg] lg0f{o 

u/]sfn] o; k|0ffnLnfO{ sfof{Gjogdf Nofpg]] . 

@= o; k|0ffnLnfO{ ;+:yfut ug{ cfjZos tflnd tyf cled'vLs/0f nufotsf ;xhLs/0fsf sfo{x? IT  Unit 

;+usf] ;xsfo{df cg';Gwfg tyf d"NofÍg dxfzfvfn] ug]{ .  

!!= cg';"rLx? 

cf=j= @)&%÷&^ df cg'udg tyf d"NofÍg;DaGwL lqmofsnfkx? Tfyf lhDd]jf/L cg';"rL ! df ;dfj]z ul/Psf]  

5 . o;}u/L cf=j= @)&%÷&^ df ?=! ca{eGbf a9L ah]6 ePsf cfof]hgfx?sf] gfdfjnL cg';"rL @ df /x]sf] 5 . 

Integrated National Evaluation Action Plan of Nepal cg';"rL # df ;dfa]z ul/Psf] 5 .  
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jflif{s ljsf; kmf/d 

cg';"rL– ! -/fof]cf-cd'_kmf/d g+= !_   

cg';Gwfg tyf d"NofÍg dxfzfvf, cf=j= @)&%÷&^ 

?=nfvdf 

qm= 

;+= 
Smfo{s|d÷ls|ofsnfk OsfO{ 

cf=j= )&%÷&^ sf] nIo 

s}lkmot 
jflif{s  k|yd rf}dfl;s bf];|f] rf}dfl;s t];|f] rf}dfl;s 

kl/df0f Eff/ ah]6 kl/df0f Eff/ ah]6 kl/df0f Eff/ ah]6 kl/df0f Eff/ ah]6 

1 2 3 10 11 12 13 14 15 16 17 18 19 20 21 22 

 rfn"" vr{ cGtu{tsf sfo{qmdx? 

1. cg''udg tyf d""Nof+sg gLlt, 

sfg"g / dfkb08sf] th{'{df 

k|ltzt 100 2.94 2 – – – 50 1.47 1 50 1.47 1 
  

2. /fli6«o cg'udg tyf d"NofÍg 

lbUbz{g k|sfzg / ;Dk|]]]if0f  

k|ltzt 100 2.94 2 100 2.94 2 – – – – – – 
 

3. k|b]z txsf] cg'udg tyf 

d"NofÍg  lbUbz{g gd'gf k|sfzg 

/ ;Dk|]]]if0f  

k|ltzt 100 2.20 1.5 100 2.20 1.5 – – – – – – 
  

4. cfGtl/s d"NofÍg   ;+Vof 2 13.96 9.5 – –  1 6.98 4.75 1 6.98 4.75 
  

5. s[lif tyf vfB ;'/Iff cfof]hgfsf] 

t]>f] kIf d""NofÍg -FPSN/UNDP 

cfof]hgfsf] ;xof]udf_ 

;+Vof 1 1.46 1 – 0.73 .5 1 0.73 0.5 – – – 

 

6. laBfno If]q ljsf; sfo{{qmd  

-SSDP_ sf] #ie sf] ;xof]udf 

d"NofÍg-:ynut cg'udg ;d]t _ 

k6s 2 1.7 1 – – – 1 1.70 1 – – – 
  

7. cfwf/e"t cg'udg;DaGwL tflnd k6s 1 2.94 2 – – – 1 2.94 2 – – – 
 

8. cfwf/e"t d"NofÍg;DaGwL  tflnd k6s 1 2.94 2 – – – – – – 1 2.94 2 
  

9. k|b]]z txdf cg'udg tyf 

d"NofÍg  tflnd 

j6f 7 30.88 21 7 30.88 21 – – – – – – 
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qm= 

;+= 
Smfo{s|d÷ls|ofsnfk OsfO{ 

cf=j= )&%÷&^ sf] nIo 

s}lkmot 
jflif{s  k|yd rf}dfl;s bf];|f] rf}dfl;s t];|f] rf}dfl;s 

kl/df0f Eff/ ah]6 kl/df0f Eff/ ah]6 kl/df0f Eff/ ah]6 kl/df0f Eff/ ah]6 

10. Plss[t d"NofÍg sfo{of]hgf 

;GhfnLs/0fsf] a}7s 

k6s 1 2.94 2 – – – 1 2.94 2 – – – 
  

11. /fli6«o ljsf; ;d:of ;dfwfg 

;ldltsf] a}7s  

k6s 3 4.41 3 1 1.47 1 1 1.47 1 1 1.47 1 

  

12. cfof]]hgf sfo{;Dkfbg ;"rgf 

k|0ffnLsf]  sfof{Gjog -k/fdz{ 

;]]]jf ;d]t _ 

k|ltzt 100 13.23 9 – – – 10 1.32 1 90 11.91 8 

  

13. cg';Gwfg;DaGwL 5nkmn tyf 

cGt/lqmof 

k6s 2 2.94 2 – – – 1 1.47 1 1 1.47 1 

 

14. 5gf}6 ePsf ljifodf cg';Gwfg j6f 1 7.35 5 – – – – – – 1 7.35 5 
 

15. glthf vfsf th'{df;DjGwL uf]i7L k6s 1 7.35 5 – – – 1 7.35 5 – – – 
 

 v_  rfn' vr{ cGtu{tsf sfo{qmdsf] hDdf   
100. 68  38.22 26  28.37 19.25  33.59 22.75 

  

 

 

cfof]hgf÷sfof{no k|d'v M–  

 

ljefuLo k|d'vM–      

 

k|dfl0ft ug]{ M–    

 
ldlt M– 

 
ldlt M– 

      
ldlt M– 
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cg';"rL – @ 

आ. व. २०७५÷७६ मा रू. १ अर्बभन्दा र्ढी र्जेट भएका आयोजनाहरू 

 

क्र.सं. 
मन्रालय/ 

ननकाय 
र्.उ.शि.नं कायबक्रम/आयोजना 

कुल र्जेट  

रू. करोडमा 
महािाखा माननीय  प्राथनमकता  

1 

अथब 

501125 लगानी -ववववध 390 

आनथबक 
व्यवस्थापन 

प्रा.डा.पषु्पराज 
कंडेल 

2 

2 501166 पिपुालन (मासजुन्य र दगु्धजन्य) कजाब तथा पिधुन कायबक्रम 180 1 

3 305121 नमनलननयम च्यालेन्ज नेपालको कायाबलय 704 1 

4 305322 कृषी तथा पिपुालन ब्याज अनदुान 500 1 

5 
उद्योग 307108 औद्योनगक पूवाबधार ववकास कायबक्रम (वविेष आनथबक क्षेर समेत) 284 आनथबक 

व्यवस्थापन 

डा.रामकुमार 
फुुँ याल 

1 

6 

ऊजाब 

308113 र्ढुी गण्डकी जलववद्यतु आयोजना ववकास सनमनत 1800 पूवाबधार तथा 
उत्पादन 

डा.कृष्ण प्रसाद 
ओली 

1 

7 308115 ववद्यतु ववकास दिक सम्र्न्धी कायबयोजना 187 1 

8 501105 १३२ के.भी. तथा अन्य प्रसारण लाईन ववस्तार 2469 1 

9 501119 जलािययकु्त आयोजनाहरुको सम्भाब्यता अध्ययन 109 1 

10 501111 सामदुावयक तथा अन्य ग्रामीण ववद्यतुीकरण 500 1 

11 501122 मानथल्लो नरिलुी (३ए) जलववद्यतु आयोजना (६० मे.वा.) 258 1 
12 501123 राहघुाट जलववद्यतु आयोजना (२७ मे.वा. ) 148 1 

13 501133 तनहुुँ  जलववद्यतु आयोजना (१४० मे.वा.) 470 1 

14 501150 नेपाल भारत ववद्यतु  प्रिारण 248 1 
15 501172 पनुबनववकरणीय तथा क्षमता ववस्तार आयोजना 514 1 
16 501175 जलववद्यतु लगानी तथा ववकास कम्पनी नलनमटेड 161 1 

17 501107 अन्य ३3 के.भी. तथा सर् स्टेसन 241 1 

18 

कृवष ववकास 

312103 वविेष कृवष उत्पादन कायबक्रम 600 
पूवाबधार तथा 
उत्पादन 

डा.ददलवहादरु 
गरुुङ 

1 
19 312136 कृवष अनसुन्धान कायबक्रम 238 1 

20 312163 प्रधानमन्री कृवष आधनुनवककरण पररयोजना 323 1 
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21 

खानेपानी तथा 
सरसफाई 

313108 तेस्रो साना सहरी खानेपानी तथा सरसफाई आयोजना 289 

पूवाबधार तथा 
उत्पादन 

डा.ददलवहादरु 
गरुुङ 

1 

22 313109 जलवाय ुअनकुुनलत खानेपानन  227 1 

23 313114 मेलम्ची खानेपानी आयोजना आयोजना 707 1 
24 313115 ग्रानमण खानेपानी तथा सरसफाइ कोष 240 1 
25 313117 उच्च- प्रववनधयकु्त केन्रीय खानेपानी कायबक्रम 561 1 

26 501127 खानेपानी तथा ढल ननकास कायबक्रम 110 2 

27 501145 काठमाण्डौं उपत्यका खानेपानी सधुार आयोजना 402 1 

28 501167 काठमाडौं उपत्यका ढल व्यवस्थापन आयोजना 420 1 

29 
वन तथा 
वातावरण 

331108 राविय ननकुञ्ज सरुक्षा  332 
पूवाबधार तथा 
उत्पादन 

डा.कृष्ण प्रसाद 
ओली 

1 

30 331110 राविय ननकुञ्ज तथा आरक्ष आयोजना 141 1 

31 331123 रािपनत चरेु तराई मधेि संरक्षण ववकास सनमनत 170 1 
32 पिपुन्छी 

ववकास  

लाइभस्टक सेक्टर इन्नाभेसन आयोजना 
114 

पूवाबधार तथा 
उत्पादन 

डा.ददलवहादरु 
गरुुङ 

1 

33 र्ाशणज्य 330108 नेपाल भारत क्षेरीय व्यापार तथा पारवहन आयोजना 
150 

आनथबक 
व्यवस्थापन 

डा.रामकुमार 
फुुँ याल 

1 

34 भनूम व्यवस्था 312182 भनूमसधुार कायबक्रम, मकु्त कमैया र हनलया पनुस्थाबपन 389 पूवाबधार तथा 
उत्पादन 

डा.ददलवहादरु 
गरुुङ 

1 

35 

भौनतक पूवाबधार 
तथा यातायात 

337125 मदन भन्डारी राजमागब 450 पूवाबधार तथा 
उत्पादन 

ई.सिुील भट्ट 1 

36 337129 गल्छी- नरिलुी- मैलङु्ग - स्याप्रवेुिी -रसवुागढी 106 1 

37 337133 सडक  सधुार आयोजना 486 2 

38 337138 पषु्पलाल राजमागब(मध्य पहाडी राजमागब) 555 1 

39 337141 काठमांडौ-तराई मधेि फाष्ट ट्रयाक 1540 1 

40 337142 सडक क्षेर ववकास आयोजना 321 1 

41 337145 उत्तर दशक्षण राजमागब(कणाबली, कालीगण्डकी र कोिी) 231 1 

42 337149 काठमाडौं उपत्यका सडक ववस्तार आयोजना 151 2 

43 337157 स्थाननय सडक पलु ननमाबण 290 1 
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44 337165 सडक र्ोडब 550 1 

45 337224 हलुाकी राजमागब (पलुहरु समेत) 550 1 
46 337307 रेल, मेट्रो रेल तथा मोनो रेल ववकास आयोजना 450 1 

47 337312 व्यापारीक मागब ववस्तार आयोजना 300 1 

48 337320 रणनीनतक सडक पलु ननमाबण तथा पलु पलेुसा संरक्षण 455 1 

49 337326 सासेक रोड कनके्टीनभटी प्रोजेक्ट 172 1 

50 337327 चक्रपथ ववस्तार आयोजना 146 1 

51 337352 यातायात व्यवस्था सदुृढीकरण आयोजना 144 1 

52 337356 रणनीनतक सडक पनुस्थाबपना तथा सधुार 110 1 

53 337358 नागढुङ्गा सरुुङमागब ननमाबण आयोजना 645 1 

54 337357 राजमागब स्तरोन्ननत 211 1 

55 337361 सासेक सडक सधुार आयोजना 722 1 

56 337366 तराइ मधेस सडक पवुाबधार कायबक्रम 353 1 
57 रा.पनुननबमाबण 

प्रानधकरण 

301801 राविय पनुननबमाबण प्रानधकरण कोष 15,108 सिुासन तथा 
सामाशजक ववकास 

मीन र्हादरु 
िाही 

1 

58 

शिक्षा 

350109 प्राववनधक शिक्षा तथा व्य तानलम पररषद् (वविेष कायबक्रम समेत) 172 

सिुासन तथा 
सामाशजक ववकास 

डा.उषा झा 

2 

59 350140 ववद्यालय क्षेर ववकास कायबक्रम-  केन्र स्तर 756 1 

60 350139 उच्च शिक्षा सधुार पररयोजना 111 1 

61 350135 व्यवसावयक शिक्षा तथा तानलम अनभर्वृि योजना 141 1 

62 

संघीय मानमला  

365015 जेष्ठ नागररक दीघब सेवा सम्मान र सामाजीक सरुक्षा कायबक्रम 4115 

अनसुन्धान तथा 
मूल्याङ्कन 

प्रा.डा. पषु्पराज 
कुँ डेल 

2 
63 365160 स्थानीय पूवाबधार नर्कास सा कायबक्रम 660 1 

64 365809 झोलुंग ेपलु क्षेरगत कायबक्रम 311 1 
65 365831 स्थानीय स्तरका सडकपलु तथा सामदुावयक पहुंच सधुार पररयोजना 205 2 

66 स स्कृनत, पयबटन 
तथा नागररक 

उड्डयन 

501101 नेपाल नागररक उड्डयन प्रनधकरण 125 आनथबक 
व्यवस्थापन 

डा.रामकुमार 
फुुँ याल 

1 
67 501136 हवाई यातायात क्षमता अनभववृि आयोजना 304 2 

68 501161 दशक्षण एशिया पयबटन पवुाबधार ववकास आयोजना 683 2 
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69 501179 पोखरा क्षेरीय अन्तराबविय ववमानस्थल 680 1 
70 501180 दोस्रो अन्तराबविय ववमानस्थल ननजगढ, र्ारा 143 1 

71 

सहरी ववकास 

347180 आवास व्यवस्था कायबक्रम 125 

पूवाबधार तथा 
उत्पादन 

ई.सिुील भट्ट 

2 

72 347186 सघन िहरी ववकास कायबक्रम 1097 1 
73 347190 भवन ननमाबण संवहता,सरकारी भवन ननमाबण 214 1 

74 347187 िहरी तथा वातावरशणय सधुार आयोजना 114 1 

75 347357 र्ागमती सधुार आयोजना 189 1 

76 501187 नगर ववकास केष 100 2 
77 

नसंचाइ 

308120 जलवाय ुप्रकोप समतु्थान ननमाबण आयोजना 128 

पूवाबधार तथा 
उत्पादन 

डा.कृष्ण प्रसाद 
ओली 

1 
78 308138 र्र्इ नसचाइ आयोजना 125 1 

79 357109 नदी ननयन्रण 297 1 

80 357125 नसक्टा नसंचाइ आयोजना 149 1 

81 308150 भेरी र्र्इ डाइभसबन 610 1 
82 357132 रानी जमरा  कुलररया नसंचाइ आयोजना ( प्रणाली आधनुनकीकरण 

समेत) 
215 1 

83 

स्वास््य 

370102 शचवकत्सा ववज्ञान राविय प्रनतष्ठान ( वीर अस्पताल समेत) 148 

सिुासन तथा 
सामाशजक ववकास 

डा.उषा झा 

2 
84 370116 एवककृत र्ाल स्वास््य एवं पोषण कायबक्रम 216 1 
85 370122 अस्पताल ननमाबण सधुार तथा व्यवस्थापन सूचना प्रणाली 132 1 
86 370134 अनगुमन,मूल्यांकन तथा योजना सदुृढीकरण 639 1 

87 370014 प्राथनमक स्वास््य सेवा 110 1 

88 370143 सामाशजक स्वास््य सरुक्षा (स्वास््य वीमा) कायबक्रम 600 1 

89 370804 एकीकृत शजल्ला स्वास््य कायबक्रम 744 1 
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Abbreviations 
 

CBS Central Bureau of Statistics 

COEs Nepal Community of Evaluators in Nepal 

DPs  Development Partners 

ETLC Evaluation Training and Learning Centre 

EvalSDGs Evaluation of Sustainable Development Goals 

INGOs International Non-Governmental Organisations 

LMs Line Ministries 

MDGs Millennium Development Goals 

M&E Monitoring and Evaluation 

MDAC Ministerial Development Action Committee 

MoF  Ministry of Finance 

MoFALD Ministry of Federal Affairs and Local Development 

MoLJPA Ministry of Law, Justice and Parliamentary Affairs 

MoWCSW Ministry of Women, Children and Social Welfare 

MRP Management Response Plan 

NASC Nepal Administrative Staff College 

NDAC National Development Action Committee 

NDHS Nepal Demographic and Health Survey 

NES Nepal Evaluation Society 

NLSS Nepal Living Standard Survey 

NPC National Planning Commission 

NPCS National Planning Commission Secretariat 

NPFDEPN National Parliamentarians Forum on Development Evaluation policy in Nepal 

NPHC National Population and Housing Census 

NSDS National Strategies for Development of Statistics 

OPMCM Office of the Prime Minister and Council of Ministers 

SDGs Sustainable Development Goals 

SOME Society of Monitoring and Evaluation 

TU Tribhuvan University 

UN United Nations 

UNDP United Nations Development Programme 

UNFPA United Nations Population Fund  

UNICEF United Nations Children's Fund 

UNW United Nation’s Women 

VOPEs Voluntary Organization of Professional Evaluators 

WFP World Food Program 
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Integrated National Evaluation Action Plan of Nepal (2016 - 2020) 

Introduction 

Nepal has made significant progress in poverty reduction, human development and in social 

sector during the implementation of the Millennium Development Goals (MDGs).The MDGs 

final status report recently published by the National Planning Commission (NPC) has found that 

most of the MDG targets have been achieved, some were partially achieved and there are some 

unfinished agendas. Moreover, during the MDGs period several progress reports were brought 

out showing the status of the goals, targets and indicators at the national aggregate level lacking 

disaggregation based on social groups, gender and geographical regions. However, neither the 

final progress report nor any other review reports have adequately assessed or evaluated the 

policies and programmes to find out what worked and what did not in the achievement of MDGs. 

Thus, the NPC has been working to address these gaps during the implementation, monitoring 

and evaluation process of the Sustainable Development Goals (SDGs). 

Nepal has committed to the global SDGs and has already initiated some efforts to integrate it in 

the national planning and budgeting processes, reviewed national M&E indicators from SDGs 

lens, drafted the SDGs baseline report and engaged in the Voluntary National Review (VNR) of 

SDGs. Moreover, the NPC has started restructuring the M&E system make it SDG-friendly 

according high priorities on evaluation of SDGs. Key initiatives includes building national 

capacity to institutionalize evaluation of SDGs and develop tracking and evaluation system 

gender responsive and equity focused in line with the spirit of “leave no one behind”. For these 

to happen, the NPC has been adopting collaborative approaches engaging GoN agencies, VOPEs 

and UN agencies and interested other actors. This Integrated National Evaluation Action Plan 

(2016-2020) is the concerted effort of these actors to build evaluation capacities and 

institutionalize SDGs-evaluations in the country that is equity-focused and gender-responsive 

Objective 

The main objective of this action plan is to have concerted efforts among various agencies in Nepal to 

enhance the national evaluation capacity and produce evaluation-based evidences useful for better 

targeting and effective implementation of SDGs. The specific objectives are to: 
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(i) To create an enabling environment for institutionalization of evaluation in the country. 

(ii) To enhance networking and coordination in building both institutional and individual 

capacities in the monitoring and evaluation of SDGs. 

(iii) To expand coverage of equity focused and gender responsive evaluations and promote their 

uses in policy processes. 

Action Plan 

The Action Plan was drafted during the National Workshop on EVALSDGs and EvalAgenda 

held on August 2016 organized by National Parliamentarians Forum on Development Evaluation 

Policy in Nepal (NPFDEPN) and Community of Evaluators-Nepal. The draft was refined in 

series of meetings in the NPC.  The representatives of the UNICEF, UN Women, WFP, UNFPA, 

UNDP and COE-Nepal also made contributions in this process. This was further refined by 

articulating the cost of proposed activities in the evaluation networking meeting of 2017. The 

event was jointly organized by NPCS and UN agencies and supported by the VOPEs. 

The action plan consists of the five major themes and respective activities with time-frame, lead 

and support agencies along with expected outputs. The major themes are: (i) Enabling 

Environment (ii) Capacity Development (iii) Networking and Coordination (iv) Planned 

evaluation and SDG Monitoring, and (v) Documentation, dissemination and use of evaluation 

The specific activities within the themes are in the tabular form below: 
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1. Enabling Environment 

 Major Activities1  Time Frame Stakeholder Expected output 

Lead Support 

1.1 Formulation of National Evaluation Policy (with norms, 

standards and accountability framework).  

July 2018 

 

NPC UNICEF, UNW, 

UNFPA, UNDP, 

WFP, VOPEs 

National Evaluation Policy in place. 

 

1.2 Expedite the process to enact Monitoring and Evaluation (M 

and E) Act and Monitoring and Evaluation Rules.  

June  

2018 

Ongoing  

NPC, 

OPMCM, 

MoLJPA 

NPFDEPN 

 

Monitoring and Evaluation Act in 

place. 

1.3 Dissemination and orientation on the Monitoring and 

Evaluation Policy, Act and Rules at the national and sub-

national levels. 

December 

2018 

Ongoing  

 

NPC UNICEF, UNW, 

UNFPA, UNDP, 

WFP, VOPEs, 

NPFDEPN 

National Evaluation Policy, 

Monitoring and Evaluation Act and 

Rules owned and implemented at 

national and sub-national levels. 

1.4 Amendment of National Monitoring and Evaluation 

Guidelines, 2013 

July 2018 NPC Sectoral 

Ministries, 

UNICEF, UNW, 

UNFPA, UNDP, 

WFP, VOPEs 

SDG-friendly National Monitoring 

and Evaluation Guidelines, 2013 

amended. 

1.5 Formulation of model Monitoring and evaluation Frameworks 

for provincial and local levels. 

July 2018 NPC, 

MoFALD 

UNICEF, UNW, 

UNFPA, UNDP, 

WFP, VOPEs 

 

Monitoring and Evaluation 

Guidelines for provincial and local 

level governments in place and 

operationalized. 

1.6 Formulation of an agreed Code of Conduct for evaluators. 

 

December  

2018 

COE-Nepal, 

SOME, NES 

 

NPC, NPF, 

CSOs, INGOs, 

Academia 

Evaluation culture established. 

 

 

                                                           
1 Proposed activities are costed. 
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2.  Capacity Development      

 Major Activities 

 

Time Frame Stakeholder Expected outputs 

Lead Support 

2.1 Need assessment for capacity building of Monitoring and  

Evaluation institutions and individuals  

December 

2017 

Ongoing 

NPC, VOPEs 

(CoE Nepal) 

UNICEF, UNW, 

UNFPA, UNDP, 

WFP, DPs  

Tools for needs assessment 

developed 

Assessment report available with 

recommendations for types of 

interventions 

2.2 Develop training modules for teaching and training (academic 

training, ToT, general training) for evaluators and 

commissioners. 

Ongoing 

Dec.2017(

draft)  June 

2018 

(complete) 

NPC, COE 

Nepal 

Universities, 

Training 

Institutions 

(NASC), VOPEs 

GoN owned Training module in 

place  

2.3 Carry out ground works to establish Evaluation Training and 

Learning Centre (ETLC). 

Ongoing 

June 2018 

 

NPC, VOPEs 

 

 

NPC, 

Universities, 

Training 

Institutions NASC  

Detail proposal prepared 

2.4 Establish Evaluation Training and Learning Centre (ETLC). 

 

  

Ongoing 

 

December 

2019 

NPC, VOPEs 

 

 

 

NPC, 

Universities, 

Training 

Institutions 

(NASC)  

ETLC established and operational

  

 

2.5 Provide basic and Impact  evaluation trainings to 7602 

participants (  NPC:200, UN: 200 and VOPEs: 360) 

- Basic evaluation training 

- Impact  evaluation training 

2017-20 VOPEs, NPC, 

UN 

 

 

Development 

partners, training 

institutions 

Individual capacity on 

commissioning and conducting 

evaluation enhanced 

                                                           
2 This target will be reviewed and updated after the needs assessment survey results 
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 Major Activities 

 

Time Frame Stakeholder Expected outputs 

Lead Support 

2.6 Attend online courses on evaluation (Online courses linked 

with the NPC website) 

2017-20 NPC VOPEs, UNICEF, 

UNW, UNFPA, 

UNDP, WFP 

At least 60 persons received 

certification in online evaluation 

courses 

2.7 Ensure available training materials from VOPEs and all UN 

Agencies is shared to NPC repository as a reference materials 

 

2017-20  NPC VOPEs, UN 

Agencies, DPs 

Training materials well 

documented in the NPC. 

2.8 Make evaluation material available through repository 

centre/EvalSDGs knowledge portal 

 

 

2017-20 NPC, UN 

Agencies 

VOPEs, DPs  Training materials well-

documented in the repository 

centre in the NPC. 

Increased understanding on 

EvalSDG. 

2.9 Learn from global EvalSDGs initiatives: 

- Develop brief papers/IEC materials on EvalSDGs  

- Translate global EvalSDGs briefing papers into 

Nepali. 

2017-20 

Ongoing 

NPC, VOPEs DPs, UN 

Agencies  

Efforts to institutionalize 

evaluation aligned with global 

EvalSDGs initiatives 

 

3. Networking and Coordination 

 Major Activities  

 

Time Stakeholder Expected Outputs 

Lead  Support 

    3.1 Organize Annual Evaluation Networking Meeting.  2017 

ongoing 

NPC UN agencies and 

VOPEs   

National evaluation capacities 

enhanced through increased 

collaboration and sharing. 

• 3.2 Establish networking and learning mechanism (including 

EvalSDGs) at the national and sub-national levels. 

 

December 

2018 

ongoing 

VOPEs  UN agencies, 

Universities, World 

Bank, and potential 

Increased understanding about the 

use of evaluation at all levels 
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 Major Activities  

 

Time Stakeholder Expected Outputs 

Lead  Support 

institutes 

3.3 Organize quarterly networking meetings of VOPEs (12 

meetings). 

 

June 2017  

ongoing 

VOPEs NPC, UN agencies, 

NPFDEPN 

Networking and collaboration 

among VOPEs and evaluators 

increased. 

 

4. Planned Evaluation and SDG Monitoring 

 Major Activities Time Lead Support Expected Outputs 

4.1 Institutionalize  internal evaluation system in the NPC and 

all the line ministries 

- Internal evaluation  

- External evaluation  

2017-20 

 

NPC, Line 

Ministries 

UN Agencies, DPs, 

VOPEs 

 

20 Internal evaluation conducted. 

12 External evaluation conducted. 

4.2 Two Meta Evaluations (theme-wise and from gender and 

equity lenses). 

2017-20 NPC, Line 

Ministries 

UN Agencies, DPs, 

VOPEs 

Two meta evaluations conducted. 

4.3 Collection of equity focused and gender-responsive 

disaggregated data as per the need of SDG and other 

indicators through annual HH Survey; NLSS, 2018; NPHC, 

2021; MICS 2018/19 and NDHS, 2017 

2017-20 

 

NPC, CBS 

 

UNICEF, UNW, 

UNDP, UNFPA, DPs 

Gender and equity-based 

disaggregated data collected and 

analyzed for SDGs. 

4.4 Preparation of SDGs baseline report. August 

2017  

NPC UNICEF, UNW, 

UNDP, UNFPA, DPs 

SDGs baseline report produced. 

4.5 Collection and analysis of GBV data. 2017-20 

 

NPC, CBS 

MoWCSW, 

UNW, UNFPA  

DPs, VOPEs GBV-related data regularly 

collected/updated. 

4.6 Conduct Annual Nepal Social Inclusion Survey. 2017-20 NPC, TU, DPs UN Agencies Nepal Social Inclusion Survey 

Report published. 
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 Major Activities Time Lead Support Expected Outputs 

4.7 Develop tools and technology on 1) equity-focused, and 2) 

gender responsive evaluation. 

Pilot and tailor it to national context in meta evaluation. 

2017-20 

 

VOPEs 

 

NPC, UNICEF, 

UNW, Other 

Agencies, DPs 

Equity-focused and gender-

responsive tools and technology 

developed and operationalised. 

 

5. Documentation, Dissemination and Use of Evaluation 

 Major Activities  Time 

Frame 

Stakeholders Expected Outputs 

Lead  Support 

5.1 Disseminate evaluation findings 2017-20 

Ongoing 

NPC, UN 

Agencies 

DPs, VOPEs Evaluation findings well-

dissemination and used 

5.2 Tracking of Management Response Plans (MRP) for 

implementation of evaluation recommendations. 

June 2018 

Ongoing 

NPC Line ministries, DPs, 

VOPEs 

Uptake of evaluation evidences 

increased 

5.3 Use evaluation findings in policy formulation and resource 

allocation decisions. 

2017-20 

Ongoing 

 

NPC, MoF, 

LMs, 

Provincial and 

Local govts 

UN Agencies, 

VOPEs, DPs 

Use of evaluation evidences in 

policy and decision making 

increased 

5.4 Use disaggregated data in NDAC and MDAC-level 

discussions.  

2017-20 

Ongoing 

NPC, LMs, 

Provincial and 

Local govts 

CBS, Programmes, 

Projects 

Use of results-based 

disaggregated data improved in 

policy discussions and decisions. 

5.5 Organization of talk programmes on Evaluation through 

workshops and Conferences 

2017-20 NPC Line ministries, DPs, 

VOPEs 

M&E knowledge sharing and 

dissemination among GON, DPs, 

UN and VOPEs strengthened 
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